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Purpose

The purpose of this procedure is to ensure that the organization evaluates and selects suppliers based on their ability to supply product in accordance with the organization's requirements. Criteria for selection, evaluation and re-evaluation have been established as meeting QMSD-1002 supplier quality requirements (where applicable), on time delivery, and number of rejected shipments. Records of the results of evaluations and any necessary actions arising from the evaluation are maintained in the E2 Shop System.

General

There is a Master List maintained of all suppliers within the E2 Shop System and can be accessed by selecting Vendors from the tool bar. Then sort by Vendor Type equal to Supplier and print list. 
Procedure for Supplier Evaluation

1. Supplier Assessment - Form Supplier Evaluation (QMSF-1052) shall be done annually unless supplier’s system is certified by a recognized auditor and hold a valid certificate with a copy sent to MSI. QMSF-1052 Supplier Evaluation will be deemed effective until the certificate date is up.
2. Data Entry - The metrics being tracked for supplier evaluation are on time delivery and the number of rejected shipments.  Within the E2 Shop System the on time delivery is tracked and stored automatically.  This is accomplished by entering a date in the Purchase Order Detail window, Due Date field, when entering the Purchase Order.

The number of rejected shipments will also be tracked and stored in the E2 Shop System but must be entered into the system as follows:

3. Data Analysis - The actual Supplier Evaluation will take place at a minimum of once per year and will be reviewed at the Management Review Meeting.   The evaluation will be based on the data entered and collected in Step 1 of this procedure.  The data will be analyzed, and a Supplier Rating will be assigned to every supplier based on the number of rejected shipments and on time delivery statistics.  Supplier ratings will be defined as a number i.e. 0 thru 3.  The highest/best rating will be 0 and the lowest/worst rating will be 3.  The rating will be assigned based on the supplier’s previous year’s performance.  This is illustrated in the table in Figure 1 below.
Note: All suppliers with a rating of 3 will be subject to re-evaluation.  This will involve contacting the supplier formally, in writing, and making them aware that their performance is unacceptable.  If the suppliers rating does not improve to at least a 2 within the next review period the supplier will risk dismissal.

Figure 1

	Supplier Rating
	% of Late Deliveries
	# of Rejected Shipments

	0
	0
	0

	1
	90%
	4%

	2
	85%
	5%

	3
4   

                                     
	>85%
Removed from Approved List
	>5%




